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Abstract

This research aims at investigating the practices of
organizational learning in Riyadh region hospitals of Saudi
Arabia. This is carried out by describing and analyzing
these practices using the qualitative analysis of factual data
in order to test research hypothesis. The main findings of
the research are: organizational learning practices in the
private hospitals more rational than it in the governmental
hospitals and for the following reasons:

- The absence of the corporate entity on the training and
development of human resources in the governmental
hospitals, where there is not under the umbrella of human
resources management any special training and
development organizational unit.

- Most training programs in the governmental hospitals
offered through the Institute of Public Administration
(which provides all of the training programs for managers
in all governmental agencies, including the Ministry of
Health).

- There are no training programs on a regular basis for
managers in the governmental hospitals.

Key words: Organizational Learning - Managerial

Leadership Development.
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